
A Regular MEETING of the LPN Management Committee will be held Wednesday, April 7th,

2021, at 10:00 AM at Alderson Elementary, at 219 Walnut St. 79403.

The subjects to be discussed or considered or upon which any formal action may be taken are

as listed below. Items do not have to be taken in the order shown on this meeting notice.

If, during the course of the meeting, discussion of any item on the agenda should be held in a

closed meeting, the LPN Management Committee will conduct a closed meeting in

accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters

D and E. Before any closed meeting is convened, the presiding officer will publicly identify

the section or sections of the Act authorizing the closed meeting. All final votes, actions, or

decisions will be taken in open meeting.



REGULAR MEETING OF THE LPN Management Committee
10:00 AM, April 7, 2021

Alderson Elementary, 219 Walnut 79404
AGENDA

I. Call to Order- 10:07 AM by Syd Sexton

A. Announcement by the Chairman that a Quorum is present and that the meeting has been duly

called, and that notice of the meeting has been posted in the time and manner required by

law- Five of seven Management Committee members were present, including Syd Sexton,

Kevin McConic, Margaret Randle, Reggie Dial and Kami Finger

B. Prayer- offered by Drue Coleman

II. Citizen Comments- None submitted, however, all present were informed that they could make

comments regarding each agenda item, according to the Texas Open Meetings Act

III. Consent Agenda

A. Consider Board approval of the minutes for the meeting held March 10th, 2021- Margaret

Randle made a motion to accept the public meeting minutes of March 10th, as written and

Kami Finger seconded that motion.

IV. Discussion regarding plan for Dunbar CPA- Cicely Alexander read through a tentative

Principal Search Process timeline for Dunbar. The timeline was provided. Dr. Gillespie spoke

of his journey as administrator of Dunbar, appreciated his team and shared his heart of why

he requested a change of assignment. The EP, Principals and Management Committee

members appreciated Gabe for his contributions.

V. Campus Updates- Each principal gave a campus update. 3rd and 8th grade reading and math

data was shared, plans to address unfinished learning and each of the principles shared their visions

for filling in academic gaps.

VI. Executive Closed Session-  11:37- 12:09



A. Deliberation of appointment, employment, compensation, evaluation, reassignment,
duties, discipline, or dismissal of employees pursuant to Texas Government Code 551.074

B. Consultation with attorney regarding potential or contemplated litigation or matters
involving attorney client privilege pursuant to Texas Government Code 551.071

VII. Reconvene from Executive Closed Session

A. Action Relevant to Items Covered During Closed Session- Members engaged in a deeper

discussion about possible prospects and process for Dunbar principal, along with a more in

depth conversation about the timeline. Beginning conversations about extending the LPN

contract occurred, as well.

VIII. Consideration and possible action to name a new Lubbock Partnership Network Management

Committee Secretary- Margaret Randle was unanimously elected Secretary. The nomination was

made by Kevin McConic, seconded by Reggie Dial.

IX. Management Committee Comments- Management Committee members gave comments that the
meeting was productive and informative.

X. Announcements- Cicely Alexander, the EP, asked to move the April 21st LPN Management
Committee meeting to 4/28 at 10AM, in order to hopefully accommodate the hiring of the next
Dunbar principal.

XI. Adjournment- at 12:11PM


